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Officials Pre - Game Checklist

Day Before the Game

[bookmark: _GoBack]1. Confirm with both schools that they will be using replay for their upcoming contest.
2. Contact Home School -- check if all equipment for review is operational - Hudl Sideline, or
    other approved replay equipment and IPads.
3. Contact Visiting School -- remind them to bring their Hudl Sideline or other approved replay
    equipment and at least one IPad designated for replay review.
4. Make sure at least one school will have a two angle system and be filming from the endzone.

Day of Game

1. Arrive at site at least 1 and ½ hours prior to game time. Meet with home Athletic Director.
2. Review with Athletic Director logistics of replay.
3. Upon arrival check that replay equipment is operational.
4. Camera set up - one in each end zone and one on each sideline, if feasible.
5. Make sure the home school has a secure location set up for replay review.
6. Secure prior to contest one IPad from each team designated for replay and place it in the
    replay area. Check to see if it is operational.
7. Check for communication devices for press box. Test wireless mic, if available
8. Meet with both head coaches to review rules and regulations for replay. Read replay compliance.
    statement to coaches and certify that they are in agreement.

Half Hour Prior to Game

1. Check that cameras are operational.
2. Check replay equipment to make sure it is operational. IPads from both teams provided by
    Hudl. Make sure they work. Locate the team technician. Remind him/her that they should stay
    in the replay area during the game and be available to assist the replay official during a review.
3. Check communication devices one more time.
4. Meet with both head coaches one more time to review any last minute questions related to     
    replay.

Meeting with Crew

1. Review replay manual.
2. Review logistics of a replay review.
3. Review replay information sheet and who will assist the referee in completing the form.



